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SCOPE

This policy applies to all staff, students, visitors, contractors, and stakeholders engaged with
Dudley College. It covers all aspects of our operations, including governance, curriculum,
estates, partnerships, and external engagement.

Introduction

Dudley College of Technology is committed to embedding sustainability across all aspects of
our institution. We understand that sustainability encompasses three key dimensions:
environmental, social, and economic. This policy outlines our commitment to these
dimensions, ensuring that sustainability remains a core principle in our decision-making,
teaching, operations, and engagement with our wider community. It aligns with national and

international sustainability commitments, including the UN Sustainable Development Goals
(SDGs) and relevant UK environmental legislation.

Principles and Commitments

This policy applies to all staff, students, visitors, contractors, and stakeholders engaged with
Dudley College. It covers all aspects of our operations, including governance, curriculum,
estates, partnerships, and external engagement.

= Compliance with all relevant environmental legislation and regulations.

* Promotion of sustainability literacy and environmental awareness among students and
staff.

* Implementation of best practices to reduce carbon emissions, enhance biodiversity, and
minimize waste.

* Engagement with local, national, and global partners to drive sustainability initiatives.

= Alignment with the UN Sustainable Development Goals (SDGs).

Sustainability Strategy

Our sustainability strategy is organised around four key pillars, each aligned with specific
SDGs:

I. Leadership and Governance

= Overarching Aim: To embed sustainability into the core of our leadership and

governance structures, ensuring that all decisions and policies reflect our commitment
to a sustainable future.



Objectives & Targets

o

Ensure that strategic planning and decision-making are conducted through a
sustainability lens.

Ensure senior leadership accountability for sustainability outcomes.

Integrate environmental management policies and practices into every level
and area of the college operations.

Align with SDG 16 (Peace, Justice, and Strong Institutions).

Key Actions & Initiatives

o

The Sustainability Steering Group will oversee the monitoring and
implementation of this policy.

Sustainability reporting will be integrated into governance structures.
Support the ISO14001 team by providing necessary resources and training.
Monitor the existing climate risk management framework to identify and
mitigate potential environmental risks, including those related to climate

change impacts on the student population.

Identify and train champions for sustainable development and create a
sustainability working group.

Responsibilities: Senior leadership, Sustainability Manager.

Teaching, Learning, and Innovation

Overarching Aim: To equip students and staff with sustainability knowledge, skills,
and mindsets necessary to address global challenges.

Objectives & Targets

o

Embed sustainability across the curriculum.
Provide sustainability-related CPD opportunities for staff.
Ensure all staff are carbon literate.

Promote awareness and balanced understanding of environmental issues on
taught courses throughout the curriculum.

Develop curriculum content to address environmental issues and promote
sustainable practice as appropriate.

Align with SDG 4 (Quality Education) and SDG |3 (Climate Action).



» Key Actions & Initiatives
o Introduce sustainability themes into all programmes.

o Encourage interdisciplinary projects and research in sustainability.
o Implement carbon literacy training for all staff.
o Raise awareness of environmental issues amongst staff and students.

* Responsibilities: Curriculum leads, teaching staff, Sustainability Manager-.

3. Estates and Operations
» Overarching Aim: To operate our campuses in an environmentally responsible
manner, reducing our carbon footprint and promoting sustainable practices in all

operations.

* Objectives & Targets
o Reduce carbon footprint and improve energy efficiency.

o Enhance biodiversity and reduce waste.

o Promote the conservation and sustainable use of natural resources in all
college activities.

o Make efficient use of resources.

o Reuse and recycle equipment and materials where possible and dispose of
waste in an environmentally sensitive manner.

o Promote sustainable forms of transport.
o Align with SDG 7 (Affordable and Clean Energy), SDG || (Sustainable Cities and
Communities), and SDG |2 (Responsible Consumption and Production).
» Key Actions & Initiatives
o Implement energy and waste reduction strategies.

o Promote sustainable transport options for staff and students.

» Responsibilities: Estates team, Procurement team, Sustainability Manager.



4. Partnerships and Engagement

= Overarching Aim: To build strong partnerships and engage with the community and
industry to advance sustainability goals. We aim to create a broader impact by ensuring
our initiatives both contribute to and benefit from the wider sustainability efforts
around Dudley College.

= Objectives & Targets
o Engage students, staff, and external partners in sustainability initiatives.

o Strengthen relationships with local organizations and industry leaders in
sustainability.

o Promote sustainable procurement methods while persuading agencies and
suppliers through our contracting policies to adopt an environmentally
responsible approach.

o Align with SDG 17 (Partnerships for the Goals).

» Key Actions & Initiatives:
o Support student-led sustainability projects.

o  Work with local businesses and community groups on sustainability
initiatives.
o Implement sustainable procurement practices by prioritising suppliers with

strong environmental credentials.

* Responsibilities: Students’ Union, employer engagement team, Marketing team,
Finance Team, Sustainability Manager.

5. Monitoring, Evaluation & Reporting

The Sustainability Steering Group oversees and monitors the sustainability policy, tracking
progress against KPIs and providing annual reports to senior leadership. This group
manages the sustainability project plan and its four strands, maintaining an action log for
ongoing tasks.

The Sustainability Manager reports to the Finance and Estates Committee on the progress
against the sustainability action plan and strategy.

Progress towards our sustainability goals will be reported via the college’s Annual Strategic
Impact Assessment, that is available on the college’s website.



6. Legislation & Compliance

This policy ensures compliance with all relevant UK environmental legislation and
sustainability-related regulations.

7. Responsibilities

The college’s Senior Leadership team has overall responsibility for establishing a culture of
sustainability. However, the environment is the responsibility of all who work and learn at
the college, and all staff and students should recognise their potential contribution to the
achievement of a sustainable college.

8. Review & Revision

This policy will be reviewed every two years by the Sustainability Steering Group. In
addition, it will be reviewed whenever changes to legislation relating to sustainability are
enacted or earlier should it become necessary by the Sustainability Manager-.

Associated Documents

=  Net Zero Commitment Statement
= Strategic Plan 2024-27
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