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Section 1
Foreword
An exceptional year
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It showed the key achievements of 
the College over the past decade and 
beyond, as it has moved from an Ofsted 
‘inadequate’ provider with poor facilities 
(2007), to an Ofsted ‘outstanding’ provider 
that is now recognised nationally for 
the excellence in education we provide. 
More importantly, it showed how we will 
continue to develop the College based on 
the bespoke needs of each industry sector 
we serve. 

We still remain absolutely committed to 
the Strategic Plan. However, none of us 
could have imaged that when we launched 
the plan, just a few weeks later we would 
be closing the doors to the College as the 
country entered the first lockdown and 
the impact of the Covid pandemic was felt 
worldwide. The pandemic has forced us all 
to behave, work, learn and think differently, 
shaping our future in ways we could not 
have predicted. This coupled with the 
impact of Brexit, the urgent need for action 
to address climate change and considerable 
reforms planned for further and higher 
education, the future already seems quite 
different from our plans in 2020. 

For that reason, we have decided to take 
the unusual step of producing a mid-point 
review of our Strategic Plan. It aims to 
show our stakeholders the progress we 
have made with the actions set out in this 
plan despite the impact of the pandemic, 
including exciting developments such as the 
opening of our new Institute of Technology. 
More importantly however, it also gives us 

Foreword

the opportunity to reflect on the future 
actions we set and expand or prioritise 
these based on the world we now move 
into. Allowing us to focus our efforts on 
what is really needed in terms of education 
opportunities, services for our employers 
and continuing to support our communities 
as we move into the recovery phase. Our 
mission and vision remains unchanged, but 
the actions we now need to take to realise 
them need to change to reflect the world 
we now find ourselves in. 

This review should be read in conjunction 
with our Strategic Plan 2020-23, which 
still details the full scope of actions we 
are undertaking. Stakeholders may also be 
interested to read our Annual Strategic 
Impact Assessment (found on our 
website), which details the outcomes and 
achievements for the student groups that 
we serve. 

We hope our many stakeholders find  
this review helpful in understanding the 
recent achievements and priorities for 
the College as we all move forward. 
The College is proud to be a member 
of a fantastic community that has shown 
over recent months how much we can 
achieve when we work together. We look 
forward to realising the full ambition of 
our Strategic Plan as we continue to work 
in partnership with the many stakeholders 
who make this region great. Thank you all 
for your support.

In January 2020, Dudley College of 
Technology launched our new Strategic Plan 
2020-23. It clearly set out the actions we would 
take over the coming three years to continue 
to develop the College provision and ensure 
we remain focussed on providing all learners 
with an exceptional experience which provides 
for their successful future careers. 

Neil Thomas
Chief Executive & Principal

David Whatton
Chair of Corporation
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February 2020 
Queens Anniversary Prize 
Presentation at Buckingham Palace.

March 2020 
Work begins on the Black Country & 
Marches Institute of Technology.

March 2020 
Lock down-delivery 
moves completely online. 

April 2020 
CAT Centre is converted 
into a call centre for West 
Midlands Ambulance Services.

January 2021 
Students take part in AoC Lunar 
Challenge during lockdown & 
collectively run, walk and cycle 
238,855 miles in a month. 

February 2021 
Dudley’s Holocaust Memorial 
Service is delivered online to 300 
people who hear the testimony 
of  Holocaust Survivor; Manfred 
Goldberg MBE.

March 2021 
College re-opens and delivers 
on-site lateral flow testing for 
all learners.

April 2021 
New higher skills 
programmes 
launched 
including higher 
Apprenticeship.

May 2021 
Inspired at Brierley Hill hosts 
WorldSkills UK International Summit. 

July 2021 
The Black Country Skills  
Shop at Merry Hill opens a 
new Youth Hub. 

August 2021 
Dudley Sixth College students 
once more celebrate their A 
Level results, with an overall 
pass rate of 99.8% and 100% 
pass rate in 31 of the 32 
subjects studied.



For more information log on to www.dudleycol.ac.uk

7

June 2020 
PM Boris Johnson visits Dudley 
College of Technology. 

July 2020 
Towns Fund bid to create University building 
for Dudley takes a step forward. 

July 2020 
Over 1,100 students 
attend college over the 
summer to complete 
technical programmes.

August 2020 
Completion of new digital 
centre in Brierly Hill.

August 2020 
Students achieve outstanding 
grades in  A level, GCSE and 
technical programmes. 

September2020 
Students such as Sophie Jackson support NHS 
during lockdown by producing NHS scrubs.

October2020 
Outstanding student achievement 
is celebrated in both an on and 
off-line ceremony.

December 2020 
Photography lecturer Phil 
Brooks is named Pearson FE 
lecturer of the Year.

September 2021 
3 apprentices qualify  for the 
National finals in Sheetmetal 
Technology and Construction 
Metal work at the Worldskills 
National competition: Balveen 
Nota won gold and Jack Kerswill 
& Jason Mason won bronze. 

October 2021 
Rt Hon. Michelle Donelan 
Minister of State for Higher 
and Further Education opens 
the Black Country & Marches 
Institute of Technology £22 
million new build on Castle Hill. 

November 2021 
HE Graduation takes place in 
Covid secure environment. 

December 2021 
Health & Social Care and Early Years 
students spread Christmas cheer with 
fund raising for Black Country Santa 
Appeal and Alzheimer Society’s Elf Day.
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Section 2
Learners at the heart of 
everything we do
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2
Teaching and Learning
For full details of our plans for this area, please read pages  
21 - 23 of our Strategic Plan 2020-23.

What have we achieved  
so far? 
• A huge focus on the development of 

digital skills for staff and students as a 
direct impact of the pandemic, means  
we now have better online tools than 
ever before. 

• The development of digital content to add 
value to main programme delivery across 
all subject areas. This has been supported 
through dedicated digital themes, such as 
Digiweek, throughout the year. 

• We have continued to develop our 
relationship with industry, meaning  
more students now have input from 
seconded industry experts as part of 
their programme. 

• We continue to make use of ‘teaching 
triangles’ model to share and develop 
practice amongst teaching staff. This has 
been supplemented with a ‘walk through’ 
model of reporting on teaching and 
learning experience in all areas. 

• One of our staff won the FE Lecturer 
of the Year award in the recent Pearson 
National Teaching Awards.

• We have fully implemented 
SmartAssessor across all apprenticeship 
provision, supporting those students 
with remote access to materials and a 
digital portfolio. 

• We have maintained high levels of 
students and employer satisfaction with 
our teaching, learning and assessment 
throughout the pandemic. 

• In partnership with NCFE, WorldSkills 
UK awarded and accredited Dudley 
College of Technology as one of the first 
WorldSkills Centres of Excellence in the 
UK responsible for developing skills and 
knowledge of vocational expertise to 
better fulfil student potential. 

What are our renewed 
priorities going forward?
• We will extend our teacher triangle 

process by linking with one or two other 
colleges nationally to undertake peer 
reviews and sharing of best practice. 

• We will focus our Outstanding 
Practitioner team on providing bespoke 
teaching and learning support for 
each curriculum area based on in-year 
performance data. 

• We will support staff in the delivery of 
our new Performance Improvement 
Programme, ensuring all students receive 
good quality weekly sessions related to 
target setting, careers advice, wellbeing 
and celebrating diversity. 

• We will ensure all staff have access to 
a new Digital CPD platform to support 
their ongoing development and use of 
digital technologies. 

• We will launch a bespoke apprenticeship 
teaching and learning development group 
to ensure best practice is shared across 
delivery of new apprenticeship standards. 

• Alongside developing teaching &  
learning practice, we will ensure  
that our conference programmes for 
the remainder of this plan have sufficient 
focus on safeguarding, wellbeing  
and sustainability.

• With the lifting of the pandemic 
restrictions, we will have a renewed 
focus on the WorldSkills Competitions 
agenda widening cross college 
participation with a heightened focus 
on areas inclusive of Web Design, Hair 
Dressing, Personal Training, Digital 
Construction, Electrical Installation and 
Beauty Therapy.
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What have we achieved  
so far? 
• Throughout the pandemic, the College 

continued to provide a wide range of 
support to our students and community. 
This ranged from on-site support to 
those most in need through to direct 
support to community groups. 

• The College issued over 500 laptops 
to students without digital access to 
support their ongoing studies during  
the pandemic. 

• We have invested in ‘Together All’ to 
provide 24-7 mental health support  
to students. 

• This year we launched a new digital 
platform to support our Performance 
Improvement Programme, which 
included dedicated sessions linked to 
mental health and wellbeing. 

• We are part of a group of colleges 
supporting the ‘Good for me: Good for 
FE’ campaign which is driving up support 
of our communities through volunteer 
and fund raising activity. 

• The College has invested in CPOMS, a 
new safeguarding reporting and monitoring 
application to support early identification 
of any safeguarding concerns. 

• We have implemented a new ‘Report it’ 
feature on our College systems to allow 
any student to report any safeguarding 
or behaviour concerns they have (either 
in person or confidentially). 

• We have implemented a new process  
for diagnosing any support needs for 
new apprenticeships students, so that 
any support is in place from the start of 
the programme. 

• We have continued to provide regular 
safeguarding training and updates to  
all staff.

Learner support & safety
For full details of our plans for this area, please read pages  
24 - 25 of our Strategic Plan 2020-23.

What are our renewed 
priorities going forward?
• We will invest in Cognassist to support 

improved diagnostic assessment of 
support needs for our students, with a 
particular focus on adult students in the 
first instance. 

• As part of our revised Equality, Diversity 
& Inclusion Commitment, we will 
ensure access to College support 
services is equitable across all protected 
characteristics and that suitable staff and 
student support groups are in place. 

• We will continue to build on best 
practice in use of online tools to provide 
support to apprenticeship students. 

• We will broaden our training and 
support for all staff to ensure they have 
the skills and resources to meet the 
needs of learners with Education, Health 
& Care Plans in their classes. 

• We will devote our 2022 staff 
conference to student safeguarding 
and wellbeing, providing training and 
developing for all staff in the College and 
Dudley Academies Trust in supporting 
and protecting our students.
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Section 3
Our priority sectors
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3
What have we achieved  
so far? 
• We have continued a five year trend of 

improving the high grade performance of 
our A-level students. 

• We have continued to deliver GCSE 
retake achievement rates that are well 
above national rates, thereby supporting 
more students to obtain these important 
qualifications after being unsuccessful  
at school. 

• We have further enhanced and 
implemented a revised approach to  
our English & Maths provision to 
support over 2000 full-time students 
in maximising their English & Maths 
achievement opportunities. 

• In support of the Skills for Jobs white 
paper, we have committed to providing 
our most flexible and innovative GCSE 
English & Maths curriculum offer in 
engaging adults.

• In support of putting employers at the 
heart of post-16 skills, we continue to 
support adult participation and their 
upskilling in English and Maths in bridging 
the gap to meeting employer needs and 
supporting our adults to progress into 
employment and/or further study. 

Academic Studies
For full details of our plans for this area, please read pages  
28 - 29 of our Strategic Plan 2020-23.

• We will continue to review our A-level 
subject offer and introduce new 
programmes where we feel there will be 
demand. Currently this includes Statistics, 
English Literature & Language combined 
and Classics. 

• We will ensure best practice in delivery of 
English and Maths is shared across all key 
client groups across the College, including 
the use of online and remote delivery. 

• We will explore how we can provide 
improved enrichment, work experience, 
employability and study sessions to 
enhance the Dudley Sixth learner 
experience and further raise aspirations.

• We will explore the concept of Access 
to A-Level courses for those wishing 
to study at Dudley Sixth who do not 
achieve entry requirements.

What are our renewed 
priorities going forward?
• We will move away from Functional 

Skills qualifications for 16-18 students, in 
favour of a more structured long term 
development towards GCSE retakes 
over two academic years. 

• We will continue to build pathways 
for local people to progress through 
to Higher Education in partnership 
with Universities. This includes the 
ongoing development of the Institute of 
Technology and Innovation Park. 

• We will continue to further integrate 
digital learning and systems into our 
English and Maths learning through the 
development of a hybrid delivery model, 
this will include online assessment 
activities, revision videos and use of tools 
such as Class Notebook and Century AI.

• We will strengthen our policy of robust 
and regular assessment to ensure that all 
learners are adequately prepared and are 
not disadvantaged in the event of Teacher 
Assessed Grading, that may occur in 
the event of a government directive in 
response to Covid measures.

• We will use the government Tuition  
Fund to support students with 1:1 and 
small group intervention. Specifically 
targeting more disadvantaged learners 
who were most impacted as a result  
of the pandemic. 

• We will look to develop best practice 
in delivery of our GCSE Mathematics 
programmes through our collaboration 
with The National STEM Centre project, 
led by Birmingham City University, and 
the Centres of Excellence programme 
led by Nottingham University.

• We will support the success of school 
leavers in Dudley by offering GCSE 
English and Maths qualifications for 
parents of young people who are 
studying these subjects.
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What have we achieved  
so far? 
• We successfully delivered a wide range 

of new programmes for adults as a direct 
response to the pandemic. Focussing on 
retraining and support for those out of 
work as well as building the workforce in 
priority areas, such as healthcare. 

• We have introduced a number of 
new Sector Based Work Academy 
Programmes, successfully moving adults 
into employment in such areas as retail, 
care, business and administration. 

• We delivered new programmes under 
the government Kickstart scheme for a 
number of local employers. 

• We have strengthened our partnership 
with Job Centre Plus, with their staff now 
working alongside our staff at our Merry 
Hill Skills Shop. This includes the addition 
of a new Youth Hub. 

• We have doubled the number of adult 
students undertaking level 3 or above 
the technical training that is needed in 
our local priority industries. 

• Our achievement rates and student 
satisfaction across our adult provision 
have remained high, despite the 
challenges of the pandemic.

Adult
For full details of our plans for this area, please read pages  
30 - 31 of our Strategic Plan 2020-23.

What are our renewed 
priorities going forward?
• We will continue to expand our offer 

of advanced technical training linked to 
priority sectors, through the support of 
the West Midlands Combined Authority 
(WMCA) funding. 

• We will develop new programmes that 
develop both English language skills 
and employment / technical skills to 
support more of our community to find 
employment. This will include embedding 
digital literacy into our programmes. 

• We will identify potential community 
venues (including the use of partner 
schools) where we can deliver adult 
training that better support people  
to engage. 

• We will develop bespoke programmes  
to re-engage unemployed young adults 
(18 – 25) with training and employment. 

• We will ensure any adult who would 
benefit from additional learning support 
is able to access it, including the 
introduction of new diagnostic  
tool Cognassist. 

• We will continue to review and develop 
our Groundworks Construction Gateway 
provision, to ensure that it meets the 
needs of employers and unemployed 
adults within the West Midlands. 

• We will develop our English for Speakers 
of other Languages (ESOL) for Care 
programme, working directly with 
care providers to design bespoke care 
courses to enable English as a second 
language speakers to help fill the local 
regional need in care vacancies.

• We will continue our expansion of short 
retraining courses for employed adults 
looking to further develop their skills 
in priority sectors such as engineering, 
construction, health and digital.
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What have we achieved  
so far? 
• We have opened the new Black  

Country and Marches Institute of 
Technology, offering higher level 
programmes in modern construction  
and related technologies. 

• We have successfully launched the new 
T-level programmes in Construction 
Design, Surveying & Planning. 

• We have invested £127,000 in creating  
a new centre for delivering our  
electrical installation provision, based  
in Dudley Advance II. 

• We have expanded our facilities for 
carpentry, brickwork, plumbing and 
heating in response to growing demand 
for this provision. 

• We have introduced Technical 
Certificates at Level 3 in Plumbing, 
Carpentry and Plastering.

Building technologies  
& services
For full details of our plans for this area, please read pages  
32 - 34 of our Strategic Plan 2020-23.

What are our renewed 
priorities going forward?
• We will further expand the offer 

in the Institute of Technology to 
include programmes Building Services, 
Building Energy Management Control, 
Information Manager and Construction 
Site Supervisor and Construction 
Site Manager. Much of this will be 
delivered through partnership with local 
Universities and training providers. 

• We will further develop our digital 
technologies, working in partnership 
with external companies, to ensure 
our students have an interactive and 
challenging learning environment.

• The Institute of Technology will offer 
new Higher Technical Qualifications 
(HTQs) in construction from  
September 2023 to include Level 4  
Site Supervisor and Level 4  
Construction Design Technician.

• We will continue to roll out further 
T-level pathways as they become 
available. This will include engagement 
and support from employers who will 
provide the industrial placement element 
of the programmes. 

• We will ensure that all T Level 
Construction learners have progression 
options available up to degree level.

• We will further strengthen our 
relationship with chartered institutes and 
employer bodies to ensure we deliver 
the training and services required by 
those industries. 

• We will continue to evaluate our 
Construction Gateway offer to ensure 
this meets the needs of local employers 
and unemployed people living in the 
West Midlands. This will include further 
development of the land at our Inspired 
Campus, where we will deliver to highways, 
groundworks and tramway apprentices.

• We will increase our offer of retrofit 
and green technologies programmes, to 
ensure that we are meeting the local 
demand for upskilling in these areas. 

• We will monitor the introduction of new 
green technologies, such as hydrogen 
boilers, to ensure we upskill our own 
staff and, in turn, deliver these skills to 
our students.

• We will further expand our Technical 
Certificate at Level 3 offer at our 
Construction Apprenticeship Training 
Centre (CAT) by introducing a Technical 
Certificate in Bricklaying.

• We will launch the new Innovation 
Zone at the Institute of Technology, 
offering modern construction employers 
technical space to support new product 
development and innovation.



For more information log on to www.dudleycol.ac.uk

16

What have we achieved  
so far? 
• We have created and launched ‘Think 

Digital’, our new Digital Strategy, which 
outlines our commitment to developing 
best practice in the use of digital delivery 
and the curriculum we offer.

• We have invested over £1.4m in the 
creation of a new Digital Centre at our 
Inspired campus (previously called Art & 
Design Centre), featuring new facilities 
for games design, coding, networking, 
virtual reality, media production and 
hardware maintenance. 

• We have created an EdTech Group 
across College who work collaboratively 
to drive forward our digital strategy and 
a Digital Innovation Group of curriculum 
staff to drive innovative use of tech in 
teaching and learning across college.

• We have developed and launched a Digital 
Credentials programme for learners and a 
digital CPD platform for staff.

• We have launched a Digital Leaders 
programme for college learners to offer 
training and support to their peers with 
digital technology.

• We have successfully launched the new 
T-level programmes in Digital pathways. 

• Despite the challenges of the pandemic, 
we still delivered highly successful online 
ArtsFest events showcasing the talents 
of our students across all arts subjects.

• Our Creative Industries students have 
supported a wide range of public and 
commercial projects and events with 
external organisations including: The 
Black Country Museum, Dudley Zoo, The 
Rotary Club, Vauxhall Dudley, Thomas 
Dudley Limited, National Theatre 
Connections, Royal British Legion, The 
Association of Colleges, Multi-story 
Media, New Art Gallery Walsall, Flexus 
Dance Collective, The Commonwealth 
Games 2022, Mahatma Gandhi 
International School.

Digital & creative
For full details of our plans for this area, please read pages  
35 - 37 of our Strategic Plan 2020-23.

What are our renewed 
priorities going forward?
• We will launch an eSports programme, 

supported by a dedicated high-tech 
eSports workshop for 16-18 learners  
to provide training and progression 
into HE and employment in this rapidly 
growing sector.

• We will explore the introduction of 
‘no-code’ training through participation 
in the UK Community Renewal Fund 
project in partnership with Colleges 
West Midlands and greater Birmingham 
& Solihull LEP.

• We will work to improve access 
to digital skills for adults through 
participation in the UK Community 
Renewal Fund project in partnership 
with Colleges West Midlands and Good 
Things Foundation.

• We will review our adult offer in Digital 
with a focus on professional vendor 
qualifications including developing a 
suite of CompTIA A+, CISCO, MOS 
programmes as well as the introduction 
of Unity Certifications to support 
digital skills development in Games, 
Design; Automotive, Transportation 
& Manufacturing; Film, Animation & 
Cinematics and Architecture, Engineering 
& Construction.

• We will continue to enhance our 
capability and innovative use of virtual 
reality, augmented reality and artificial 
intelligence through partnerships with 
industry professionals, including local 
companies Taran 3D, Post & Codes and 
Round Midnight Limited.

• We will seek external funding for special 
projects such as the development of a 
new VR film, Virtual Decisions: County 
Lines and development of an industry 
standard motion-capture suite.

• We will enhance staff and student 
engagement with digital tech through 
the introduction of a ‘digital innovation 
fund’, measuring innovation in teaching 

and learning with a ‘digital barometer’ 
and celebrating the achievements of 
our learners and staff with the ‘digital 
innovation awards'.

• We will further expand the offer in the 
Institute of Technology to include higher 
apprenticeship programmes for Network 
Engineer, Data Analyst and Digital and 
Technology Solutions Professional. 

• The Institute of Technology will offer 
new Higher Technical Qualifications 
(HTQs) in digital for September 2022 to 
include Level 4 Network Engineer and 
other programmes covering the Internet 
of Things (IoT).

• To help shape this new provision, we 
will form a steering group of local digital 
employers from a range of sectors to 
help develop our offer to ensure it is fit 
for the future. 

• We will review our offer for young 
people and adults within the Creative 
Industries to align with employment 
opportunities, supporting pathways into 
employment and business through the 
development of an incubation hub and 
public gallery. 

• We will play an active role in creative 
and cultural projects across the 
borough and wider region including: 
The Commonwealth Games Dudley 
Culture Programme; Art Track (Metro 
Art Plan) including a talent pipeline 
initiative in partnership with DMBC and 
Wolverhampton University; Black Country 
Cultural Investment Proposal; Brierley Hill 
Cultural Action Zone Cultural Programme 
and the £18m Creative Content Hub 
planned for Birmingham.

• We will further strengthen our 
relationship with Resonance (higher 
education music institute) to support 
progression for students pursuing 
careers in music and related fields.
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What have we achieved  
so far? 
• We have opened the new Black Country 

and Marches Institute of Technology, 
offering higher level programmes in 
engineering, manufacturing and related 
digital technologies. 

• We have continued to expand our 
Engineering & Manufacturing Academy 
offer, offering young people the 
opportunity to quickly develop  
core engineering skills before being 
placed in apprenticeship vacancies  
with local employers. 

• We have extended our facilities for 
Motor Vehicle training to support 
progression from entry through to 
advanced level skills. 

• Our students have won medals  
in the World Skills National  
Technical competitions.

Engineering & 
manufacturing
For full details of our plans for this area, please read pages  
38 - 39 of our Strategic Plan 2020-23.

What are our renewed 
priorities going forward?
• We will further expand the offer in 

the Institute of Technology to include 
higher Apprenticeship programmes in 
Automation and Robotics, Industry 4.0, 
Manufacturing Engineer and Product 
Design and Development Engineer.  
We will also develop our CPD Short 
course offer covering these disciplines. 
Much of this will be delivered through 
partnership with local Universities and 
training providers. 

• We will deliver robotics and automation 
units within our level 3 qualifications, in 
readiness for students to progress to 
Institute of Technology.

• We will launch the new Innovation Zone 
at the Institute of Technology, offering 
manufacturing and engineering employers 
technical space to support new product 
development and innovation. 

• We will deliver T Level in Engineering 
from September 2022.

• We will continue to develop and deliver 
short programmes to meet the needs 
of local employers and West Midlands 
Combined Authority (WMCA) priorities. 

• We will work with Dudley MBC to 
develop a proposal for a new Motor 
Vehicle Training Centre in the borough 
to replace our existing Wolverhampton 
Street site. With a focus on modern and 
future vehicle technologies. 

• We will partner with the Very Light Rail 
National Innovation Centre (opening 
May 2022) to co-deliver higher level 
technical training in very light rail, modern 
transport technologies and infrastructure. 

• We will invest in electric vehicles to 
ensure we can deliver short programmes 
to upskill adults and embed new 
technologies into full time provision 
and apprenticeships in automotive, to 
contribute to the green agenda.
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What have we achieved  
so far? 
• We have opened the new Black Country 

and Marches Institute of Technology, 
offering programmes in medical 
engineering and related disciplines 
through partnership with industry 
leaders Avensys.  

• The Black Country and Marches  
Institute of Technology medical 
technologies programmes have  
attracted learners from over 40  
hospital trusts across England.  

• We have successfully launched the 
new T-level programmes in Health and 
Science pathways. This has included the 
£1.2 million refurbishment of our science 
labs and classrooms. 

• We have further enhanced our 
relationships with employers in this 
industry to secure valuable work 
experience placements for our students.

• In partnership with West Midlands 
Combined Authority we have delivered 
fully funded programmes to support 
people to move into careers linked 
to health and care. This ranges from 
academy programmes for entry level 
positions, through to technical upskilling 
for employed adults. 

Health & life science 
technologies
For full details of our plans for this area, please read pages  
40 - 42 of our Strategic Plan 2020-23.

• We have supported Dudley Metropolitan 
Borough Council (DMBC) to successfully 
bid for stage 1 approval of Towns Fund 
to create ‘Health Innovation Dudley’ – a 
new centre offering higher level training 
in health and care in partnership with 
University of Worcester. 

• We have obtained stage 1 approval for 
the demolition of D and E block at our 
Broadway campus, to be replaced with 
a new purpose build Animal Science 
training facility.

• We will further expand the offer in the 
Institute of Technology to include higher 
apprenticeship programmes and CPD 
short courses in Healthcare Science and 
Medical Engineering.  Much of this will be 
delivered through partnership with local 
Universities and training providers. 

• The Black Country & Marches Institute 
of Technology will launch Higher 
Technical Qualifications (HTQs) in 
healthcare for September 2023 to 
include Level 4 Data Analyst, Level 
4 Healthcare Science and Level 5 
Healthcare Assistant Practitioner.  

• Through Dudley Evolve and the ongoing 
development of Innovation Park, we 
will identify how the College and its 
staff can support community health 
and wellbeing through the delivery 
of services supported by students. 
Including development of apprenticeship 
programmes designed to support DMBC 
health initiative. 

• We will introduce the new T level in 
Animal Management in September 2023 
to further enhance our curriculum offer 
in this area.

What are our renewed 
priorities going forward?
• Work with DMBC to complete stage 2 

application for Health Innovation Dudley. 
Assuming this is successful, lead on the 
building design and construction to 
ensure it opens for September 2024. 

• We will work with NHS colleagues 
to design a clear set of progression 
pathways for young people and adults  
to progress into careers linked to  
health and care, regardless of their 
starting point. 
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What have we achieved  
so far? 
• We have obtained stage 1 approval for 

the refurbishment of No 12 Broadway, 
to allow the expansion of specialist 
facilities for learners with severe learning 
difficulties or disabilities. 

• We have supported a significant growth 
in learners studying with us who 
require support through an Education 
Health & Care Plan (EHCP). Last year 
we supported over 400 students with 
EHCPs (compared to less than 200 three 
years before).

• We have continued to develop our  
14-16 provision, recruiting a mentor to 
work directly with these learners on 
personal, social, health and well being.

• We have doubled the number of 
learners on our Supported Internship 
programmes, putting us ahead of our 
target for 2023.

• We have introduced a new model for 
delivery of additional learning support 
for apprenticeship students.

Inclusion programmes
For full details of our plans for this area, please read pages  
44 - 45 of our Strategic Plan 2020-23.

What are our renewed 
priorities going forward?
• We will offer a 14-16 English for 

Speakers of Other Languages (ESOL) 
provision to support young people who 
cannot access this through a school. 

• We will develop a branch of our 
Transition provision to improve the 
mental well-being of young people and 
enable them to engage in learning.

• We will set up a mental health working 
group who will ensure the college 
responds positively to increasingly 
complex mental health needs of young 
people and adults.

• We will ensure any adult who would 
benefit from additional learning support 
is able to access it, including the 
introduction of new diagnostic  
tool Cognassist.
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What have we achieved  
so far? 
• Our strategic partnership with Chartered 

Management Institute has gone from 
strength to strength. Dudley College 
of Technology is now an approved 
Chartered Management Assessment 
Centre enabling us to award prestigious 
accolades in the managerial profession.  

• We have continued to design and 
implement a wide range of professional 
programmes specialising in Medical 
Administration, Leadership & 
Management, Business Administration, 
Customer Service and Accounts.  

• We continue to develop and provide 
bespoke leadership and management 
apprenticeship programmes for employers 
such as Dudley Metropolitan Borough 
Council, NHS, Tata Steel and Thomas 
Dudley Group etc in the upskilling and 
development of their workforce. 

• Our partnership with Jet2 now 
provides Travel & Tourism students with 
cabin crew and ground employment 
opportunities through educational talks 
and recruitment support. 

• We have introduced new progression 
pathways for students in Hair & Beauty 
programmes to continue to advanced 
level. This also include our Centre of 
Excellence with Ragdale Hall which 
provides placement opportuniies and 
trade tests for our students.

Professional &  
service industries
For full details of our plans for this area, please read pages  
46 - 47 of our Strategic Plan 2020-23.

• Our partnership with Toni & Guy 
Worcester provides outstanding work 
experience opportunities for our students. 
In addition, Toni & Guy Worcester 
provide CPD placement opportunities 
for our dedicated team of hairdressing 
staff, student visits to the salon and 
masterclasses delivered by trained and 
experienced professional hairdressers. 

• In partnership with West Midlands 
Combined Authority we have introduced 
new programmes for adults looking 
to upskill or retrain in sectors such 
as Hairdressing, Professional Cookery, 
Accountancy, Leadership & Management, 
Fitness Instructing and Personal Training.

• We have extended our short adult 
professional programmes in the sectors 
of Hair, Beauty, Book-Keeping, online 
Leadership & Management and Sport.

What are our renewed 
priorities going forward?
• Through partnership with local 

Universities we will develop opportunities 
for students in these disciplines to 
continue into higher level study through a 
supported transition programme. 

• Supported by the WMCA we will deliver 
short adult upskilling programmes to 
help address the shortage in staff for 
hospitality and catering sector. 

• We will continue to shape the future of 
our technical education by introducing 
newly developed T-levels in Accounting, 
Management and Administration. 

• We will look to introduce a Sports 
Management Foundation degree in 
partnership with Worcester University.
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What have we achieved  
so far? 
• The number of full time students 

studying with us in 2020-21 was over 
4,900, the highest number in the 
College’s history. 

• We are developing our Careers, 
Information, Advice and Guidance in-line 
with the requirements of the Gatsby 
Benchmarks and we are working with 
the Black Country Careers Hub, and the 
Careers Hub FE Community of practice 
to share expertise across the region. 

• As a direct result of the pandemic,  
the College has successfully introduced 
online enrolment for many of our 
student groups. 

• Dudley College of Technology and 
aligned brands (Dudley Sixth and The 
Black Country and Marches Institute 
of Technology (IoT)) now have a large 
number of followers on online channels 
with 15 active accounts across Facebook, 
Instagram, Linkedin,Tik Tok, Vimeo  
and You Tube.

• We have developed an online careers 
development package as part of our MyPIP 
tool, available to all full-time students.

Careers, learner  
services, marketing
For full details of our plans for this area, please read pages  
51 - 52 of our Strategic Plan 2020-23.

What are our renewed 
priorities going forward?
• We will be revalidating our Matrix 

accreditation with an assessment visit 
planned for January 2022, ensuring we 
continue to provide a high standard of 
independent advice and guidance to  
our customers. 

• Building on the success of online 
enrolment for full time and adult 
students, we will look to see how 
technology can improve the enrolment 
process for apprentice students and 
their employers. 

• We will be developing our medium  
to long term strategy to increase 
learners from BAME communities to  
our higher-level programmes at both the 
IoT and the College. 

• With the lifting of the pandemic, we will 
have a renewed focus on providing taster 
experiences for school students across 
the full range of our provision. This will 
include the continuation of ‘campus 
tours’ and the introduction of a student 
ambassador scheme. 

• We will continue to develop our student 
induction experience to ensure it offers 
the best first experience for new students. 

• We will develop enhanced services 
for adults looking for careers and 
employment support, particularly those 
completing entry level programmes.
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What have we achieved  
so far? 
• Development of our digital and IT 

strategies that outline and support  
our commitment to continually 
developing the delivery of outstanding 
education, streamlining our business 
processes and ensuring our staff and 
learners have the skills to thrive and 
succeed in the digital age.

• The College quickly adapted to the 
challenges of the pandemic, ensuring 
that all programmes could be supported 
through online tools and that every 
student had access to the software to  
do this. 

• We have enhanced our enrolment 
process to be online using the latest web 
technology, digital signing solutions, and 
automated processing. 

• The College issued over 500 laptops 
to students without digital access to 
support their ongoing studies during  
the pandemic. 

• We have introduced a range of new 
business intelligence tools for staff (using 
PowerBI) that allow improved monitoring 
of financial and academic performance. 

• We have significantly upgraded the 
Inspired building (previously Art & 
Design Centre ADC) to provide the 
latest technology for delivery of our 
Digital curriculum. 

• We have undertaken a review of our 
cyber security and introduced a number 
of new measures:

• Multi Factor Authentication 
introduced for all staff. 

• We have significantly upgraded our 
web hosting infrastructure which 

Information technology  
and management 
information services
For full details of our plans for this area, please read pages  
52 - 53 of our Strategic Plan 2020-23.

enable us to harden the security 
protocols on the main college website.

• Consolidated the number of 
servers and services in our DMZ 
(Demilitarized Zone) through the 
removal of superfluous services.

• Consolidated and upgraded our server 
infrastructure to the latest version of 
Windows Server (2022).

• Enhanced our support with the 
National Cyber Security Centre 
and JISC for example through 
implementation of the Early Warning 
programme and regular updates on 
low, medium and high priority alerts.

• Removed open access WiFi and 
introduced Eduroam and DC-GUEST 
which requires users to enter 
credentials before connecting.

• Continue to implement our three year 
IT strategy including:

• Introduction of MFA for RAS, the VPN 
solution used by the college.

• Started the process of segmenting the 
architecture of the college network 
on a per campus basis. This would help 
mitigate damage to systems if a breach 
were to occur.

• Finalise the upgrade of the college’s 
wireless infrastructure to WiFi 6.

• Continued consolidation of college 
systems & software where possible.

• A phased upgrade to the audio visual 
estate in college classrooms.

• Introduction of a live security 
monitoring platform on the internal 
college network to provide detailed 
insight in operations and unknown 
potential issues.

• Continued replacement of older 
college devices and networking 
infrastructure.

• Finalise migration towards Windows 
Server 2019/2022 for our entire 
server estate.

• Continued consolidation of physical 
servers including the virtualisation of 
servers where possible.

• Introduce the college to Windows 11.

• Achieve CyberEssentials Plus – 
This accreditation will validate to 
stakeholders that we have the best 
practice security controls in place to 
protect against security attacks.

What are our renewed 
priorities going forward?
• As part of the review of enrolment 

process for apprenticeships, we will see 
how technology can further improve the 
experience for apprentices, employers 
and staff throughout the programme. 

• We will develop a portal to allow 
improved communication with parents 
of students under 18 years old.  

• We will review and develop our 
curriculum planning tools to ensure 
sustainability and fitness for purpose. 

• We will continue to build on the use 
of more modern collaborative tools, 
including the use of Teams for all 
telephone operations. 
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What have we achieved  
so far? 
• Our Equality Working Group 

undertook a series of actions to 
support our commitment to inclusion 
and contributed to creation of the 
new Equality, Diversity & Inclusion 
Commitment Statement. 

• We introduced dedicated programmes 
for staff health and well being events 
during lockdown. More recently we have 
offered free flu vaccines to all staff. 

• We have continued to hold two staff 
development days per annum to deliver 
a programme of staff development 
activities, focused on teacher education 
and development, safeguarding and 
learning technologies. Alongside this we 
have also continued to invest £120k per 
annum for staff development.

 • We have introduced a number of mental 
health support services and initiatives 
for staff these include the introduction 
of the Fika Mental Health Fitness App, 
TogetherAll, Access to Work Mental 
Health Support Service, Education 
Support Counselling Service and Able 
Future Mental Health at Work support.

Human Resources
For full details of our plans for this area, please read pages  
54 - 56 of our Strategic Plan 2020-23.

What are our renewed 
priorities going forward?
• We will launch honorarium paid 

development project opportunities 
for staff to support their development 
and assist the College in achieving key 
elements of our Strategic Plan. 

• We will work in collaboration with 
Colleges West Midlands to try to find 
a solution to staff shortages in key 
technical disciplines. 

• As part of the ‘Good for Me: Good for 
FE’ national campaign, we will increase 
opportunities for charity and volunteer 
work for our staff and students. 

• We will implement the actions detailed 
in our EDI Commitment Statement 
and action plan to ensure we continue 
to promote and support equality of 
opportunity in all aspects of our work. 

• We will continue to develop our 
technology to support work/life  
balance, such as email management  
over weekends. 

• We have signed up to the AoC Mental 
Health and Wellbeing Charter and Thrive 
at Work scheme run through the West 
Midlands Combined Authority and will 
be working through the accreditation 
service and developing an action plan  
to demonstrate our commitment to  
the charter.

• We will develop a new process for 
evaluating and recognising the work of 
our professional services teams. 

• In these challenging financial times, 
we will continue to look at ways of 
recognising and rewarding the excellent 
work of our staff. 

• We will enhance our electronic HR 
systems, notably iTrent to improve 
functionality for staff and managers.

• We have continued to ensure we meet 
equal pay standards and have increased 
the % of women who are in the upper 
pay quartile by 5%.

• We have achieved Disability Confident 
Leader status.

• Despite the financial challenges that 
the College has faced over the last 
18 months we have continued to find 
ways of recognising and rewarding the 
excellent work of our staff, these have 
included ‘Legend’ awards, staff raffles and 
granting additional efficiency days for the 
past two years.

• We have reviewed our portfolio of 
external strategic projects  to allow for 
continued and renewed focus on core 
college operations.
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What have we achieved  
so far? 
• We have produced a dedicated Estates 

Strategy, outlining the priority projects 
that the College wishes to undertake as 
and when funds allow. The strategy also 
makes clear our ongoing commitment to 
capital investment each year. 

• Despite the challenges of the pandemic, 
we successfully opened our brand new 
Institute of Technology in time for the 
start of the academic year. 

• With financial support from DfE, 
we have undertaken two substantial 
refurbishments to create new dedicated 
centres for Digital and Science, investing 
over £2.5 million in support of the newly 
launched T-levels. 

• We have spent over £2.1 million on 
enhancements to our estate since the 
strategic plan was launched, including 
new heating systems at the CAT 
Centre, Evolve and G and H block at 
the Broadway, resurfacing, lining and 
fencing to the car park, and a major 
replacement of the key elements of our 
IT infrastructure.

• We have been successful in a stage 1 bid 
under Capital Transformation Fund for 
four priority projects across out estate, 
including replacement of windows and 
roof at Broadway, development of a new 
Health & Science block and development 
of a further SEND provision facility. 

• We have improved the energy efficiency 
of our estate even further with the new 
Institute of Technology building omitting 
the use of any gas with heating provided 
through air source heat pumps.

• We have reviewed our commitment 
to Carbon reduction and commenced 
a project to develop a costed plan to 
achieve Nett Zero by 2041.

Estates Strategy
For full details of our plans for this area, please read pages  
64 - 67 of our Strategic Plan 2020-23.

What are our renewed 
priorities going forward?
• The college’s commitment to 

sustainability will be published in 
detail before the end of 2022, by the 
publication of a plan to achieve Nett 
Zero by 2041.

• Working with the local authority 
and University of Worcester we will 
support the design, development and 
construction of Health Innovation 
Dudley, providing local higher level 
training for health and care careers. 

• We will complete our stage 2 bid for 
Capital Transformation Fund so as to 
hopefully realise these important  
capital projects. 

• We will develop alternative schemes to 
enable the delivery of key priorities such 
as T levels, to ensure that the college  
can still provide these if funding bids 
such as the Capital Transformation fund 
are not successful.

• We will work with the local authority 
and other stakeholders and funders to 
develop a proposal for a new Transport 
Technology Centre developing provision 
for electric and hydrogen power  
vehicle systems.

• We will commit (subject to affordability) 
£600k per year from the college's fund 
to internal capital projects in support of 
continued improvement to services and 
the curriculum offer. 

• We will undertake a review to identify 
where further social and wellbeing 
spaces could be created for both 
students and staff. 

• We will continue to look for 
opportunities to expand our Skills Shop 
offer through the creation of a larger 
facility in our Merry Hill site.
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Income: 

(2019/20: £49.3 million) (2019/20: 4.5%) 

(2019/20: £17.7 million) 

Current ratio:
(2019/20: 0.86)

 EBITDA as a % of income:

Cash balance:

ESFA financial 
health grade: 

Borrowing:

£45.07

0.84

5.9%

+£5 million
(2019/20: +29) 

Cash days:

+42

£17.1

Outcomes at year-end:

(2019/20: 37.7%) 

Borrowing ratio  
as a % of income:

40.4%
(2019/20: £2.2 million) 

 EBITDA: 

£2.68
million

million

million

(2019/20: +£3.7m)

Requires Improvement
(2019/20: Requires Improvement)

What have we achieved  
so far? 
• Consolidating our core income  

streams through delivery of key local  
and regional priorities to achieve stable 
and steady growth.

• Careful control of pay and non-pay costs, 
to ensure resources are released to 
respond to market opportunities.

Financial Strategy

• Carefully considered capital investment 
in line with the Estates strategy.

• Close management of the college’s 
cash balances with the aim of reducing 
reliance on the revolving credit facility  
by 2025.

• Achievement of key performance 
indicators in 2022:

•  Education EBITDA as a %  
of turnover: 8.0%

•  Cash days in hand: 33

•  Borrowing as a % of income 36.5%

•  Pay as % of turnover: 66.7%
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Risk management
As part of this review, we have also updated our college risk register to 
identify those risks that may impede the ongoing delivery of our Strategic 
Plan. The current risks and their mitigations are detailed below.

Changes in government policy, funding 
rules and other priorities mean that 
the curriculum offer is not flexible or 
responsive enough.

Sponsorship of the Dudley Academies 
Trust (DAT) fails to realise the 
required performance in the trust 
schools, impacting on the college's 
reputation, the number of students 
progressing to the college and 
management resources

The college is unable to deliver the 
Institute of Technology (IoT) business 
plan either through lack of demand 
for college programmes, the IoT 
partners don't deliver their agreed 
programmes or other DfE KPIs are 
not achieved.

1 2 3
Current Mitigations 
• Engaging with external networks to 

identify opportunities for growth  
and development.

• Refreshed business planning cycle that 
incorporates funding agency priorities 
and flexibilities.

Further Actions 
• Continued engagement with local and 

regional networks, taking the lead on 
initiatives where appropriate.

• Continued review of our delivery plan  
to respond to in-year opportunities.

Current Mitigations 
• Agreed Service Level Agreements setting 

our roles and responsibilities.

• Close monitoring of performance 
through governance arrangements.

Further Actions 
• Engage on the development of the new 

DAT strategic plan.

• Undertake a review of partnership 
arrangements to ensure service level 
agreement and support are appropriate.

Current Mitigations 
• Regular monitoring of key performance 

indicators and monthly reports to  
the board and Department for  
Education (DfE).

• Constant curriculum development to 
respond to employer demand.

Further Actions 
• Identify new delivery partners that could 

deliver a wider product offer.

• Review delivery plan and resource 
requirements to ensure these are 
focused on growth areas.
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The quality of Apprenticeship provision 
is lower than expected, this can 
result in Apprentices not achieving 
their qualification, loss of funding, 
reputational damage with employers.

Potential for the Covid pandemic to 
impact on the student experience  
in the event that one or more 
college sites closes or there is 
another lockdown.

There is inequity of a quality 
experience across all student groups, 
caused by lack of access to skilled 
staff, resources or other factors.

4 5 6
Current Mitigations 
• Thorough review of continuing 

apprentices ensuring support is in place.

• High level of performance reporting and 
accountability for the delivery teams.

Further Actions 
• Agree clear standards of recruitment and 

monitor performance.

• Implement a training programme for 
assessors and managers, with input from 
apprenticeship Ofsted inspector.

• Ongoing reduction of subcontracted 
apprenticeship delivery where either 
quality is not maintained or provision 
does not align with College strategy.

Current Mitigations 
• Teaching, learning and assessment 

strategy has been updated and lesson 
walk through training that meets  
Ofsted standards.

• Quality Improvement Plan is  
reviewed and updated regularly,  
following completion of the strategic 
impact assessment.

Further Actions 
• Undertake a review of SEND  

(Special Education Needs and 
Disabilities) provision and  
implement recommendations.

• Monitor use of tuition fund to achieve 
greatest impact on students.

• Curriculum Manager triangles to provide 
further support and challenge.

Current Mitigations 
• Arrangements in place to deliver online 

teaching if required.

• Ongoing liaison with local authority  
and health authorities to remain  
updated on actions.

Further Actions 
• Implement new guidelines from DfE, 

local authority as required.

• Continue to monitor the situation and 
update staff and students on a regular basis.
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The college is unable to maintain its 
market share due to lower outcomes, 
aggressive competition and/or the 
curriculum offer not meeting demand, 
resulting in lower student numbers 
and lower levels of income

The college's response to an event 
falls short of statutory requirements 
on keeping children safe

7 8
The college is unable to attract 
and retain staff with the right skills, 
particularly in highly technical areas

9
Current Mitigations 
• Fully trained safeguarding team in place.

• New system in place that links with 
schools and provides robust monitoring 
and reporting of safeguarding issues.

Further Actions 
• Introduction of ‘Report It’ button on 

student intranet.

• Increase staff and student awareness 
around sexual harassment.

Current Mitigations 
• Flexible pay policy to respond to 

different requirements.

• Liaison with universities and other 
partners to identify and share staff.

Further Actions 
• Put in place succession plans for  

critical posts.

• Review induction of industry expert/
technical staff to minimise staff turnover.

Current Mitigations 
• Our offer is updated as necessary to 

remain competitive.

• Revised business planning approach, using 
labour market data to ensure WMCA 
priorities are met.

Further Actions 
• Review longer term offer to ensure it 

remains responsive and flexible.

• Review our T level strategy to ensure 
continued fit with the college’s approach.
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College business is at risk from 
cyber security threats

Unforeseen circumstances such as 
a change in government or funding 
policy that the college is unable 
to manage internally, resulting in 
potential financial instability.

1110
Current Mitigations 
• Internal audit with recommendations 

now implemented.

• Projects to minimise cyber risk,  
including multi-factor authentication  
have been implemented.

Further Actions 
• Implement plan to continue to heighten 

cyber security measures.

• Gain cyber essentials plus accreditation.

Current Mitigations 
• Revised financial reporting is providing 

greater clarity and transparency on  
in-year performance.

• Income monitoring process has  
been updated.

• Full compliance with financial  
regulations to ensure value for money.

Further Actions 
• Close monitoring of liquidity position 

and review of treasury management.

• Review procurement processes to 
identify further efficiencies.

• Curriculum and employer engagement 
teams to confirm strategies and targets 
for apprenticeship recruitment.
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Our impact
For each year of this strategic plan the 
college will publish an Annual Strategic 
Impact Assessment.
The Annual Strategic Impact Assessment 
is a high-level analytical document which 
reviews the college’s progress in delivering 
our mission and vision. It explicitly assesses 
the impact the college has made on its 
learners and the wider economy.

Published in December each year, the 
report provides a detailed analysis of the 
impact we have had on each of the key 
client groups we serve. Highlighting data on 
key impacts, including: 

- Participation rates
- Impact on diversity & inclusion
- Outcomes for learners
- Stakeholder satisfaction
- Distance travelled by learners
- Learner destinations
- Impact on regional skills and economy.

This report is made publicly available to 
all stakeholders via our website. Alongside 
this we will continue to update our 
performance dashboard on our website 
which provides in-year updates on our 
performance in many of the impact 
measures listed. 
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To find out more
The college operates a policy of openness and  
transparency in all of its activities.
Further information about the college is freely available from the following sources:

• Information on governance can be found on our website at www.dudleycol.ac.uk/governance

• Information on a wide variety of live performance indicators and our Annual Strategic Impact 
Assessment Report can be found on the Dudley Dashboard. This includes the latest data on learner success, 
destinations and performance. It contains a range of information relating to the diversity of our learners and staff, 
our financial performance and latest inspection reports. Visit www.dudleycol.ac.uk/dashboard

• The college’s published annual report and consolidated financial statements can be found at  
www.dudleycol.ac.uk/Aboutus/CollegeAccounts

• To contact a member of our senior management team, their contact details can be found at  
www.dudleycollege.ac.uk/AboutUs/SeniorManagementTeam

• The college’s Freedom of Information Officer is Louise Jones, Chief Finance Officer, 
email: records@dudleycol.ac.uk


